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MINUTES  

CAREW LOCAL GOVERNING BODY MEETING HELD ON 
TUESDAY 14 JUNE 2022 AT 4.00PM 

 
Members: Jamie Bean (Chair) – JB 
 James Kearns (Principal) – JK 

 Sandra Butcher (Parent Governor) – SB 
 Michelle Debique (Governor) – MD 
 Rebecca Edge (Governor) - RE 

 Jo Lewis (Parent Governor) – JL 
 Clare Roper (Governor) – CR   
   
Also present: Helen Morris (Vice Principal) – HM 
 Natalie Taylor (Vice Principal) - NT 
 Louise Cooper (Assistant Principal) -LC  
 Lucy Davey (Senior Assistant Principal) - LD 

John Davey (Director of Student Support) - JD  
Ruth Duggan (Director of Student Development) - RD 
Sharyn Purewal– Finance Business Partner (for item 7 only) - 
SP  

 Katie Swire (Clerk) – KS 
 
1. WELCOME AND INTRODUCTIONS  

 The Chair welcomed everyone to the meeting and provided introductions for the 
benefit of the Clerk attending her first in school meeting.  

JK noted that LC had been successful in securing a Deputy Head role outside of 
the OHC&AT, and therefore this would be her last meeting. Governors wished LC 
well and thanked her for her contribution to the school and engagement with the 
LGB.  

2.  APOLOGIES FOR ABSENCE  

 Apologies for absence were received and consented to from Mandi Larner.  

3. DECLARATIONS OF INTEREST   

There were no declarations of interest.  

4. CONSTITUTION AND APPOINTMENTS  

i. The LGB noted that the Board approved the appointment of Mandi Larner 
as Safeguarding portfolio governor on 25 March 2022.  

ii. The LGB noted the appointment of Sandra Butcher as Vice Chair for the 
remainder of the current academic year (2021-22).   

iii. The LGB noted that Michelle Debique’s term of office will come to an end 
on 28 June 2022 and MD will not continue in her role as governor. The 
Chair thanked MD for her service to the school and commitment to her role 
as governor throughout her previous term of office but acknowledged that 
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she had decided to step down from the role to give more time to family and 
professional commitments.   

iv. The LGB noted that the two parent governors, Jo Lewis and Sandra 
Butcher will be appointed for a further three year term by the Board of 
Trustees with effect from 1 July 2022 to 30 June 2025.  

v. The LGB noted that the OHCAT Governance Manager is seeking to recruit 
a new governor to replace Michelle Debique. In addition, a new portfolio 
governor to specifically focus on Health and Safety has been approved and 
a candidate has been identified. JK has met with the potential new 
governor and it is hoped that an appointment will be made prior to the 
commencement of the next academic year (September 2022).  

5.  MINUTES OF THE LAST MEETING  

 The minutes of the meeting, held on 15 March 2022, were approved by the LGB.  

6.  MATTERS ARISING NOT COVERED ELSEWHERE ON THE AGENDA  

i. Governors noted that an update to the three action points arising from the 
last meeting relating to the Staff survey, Student Case Studies, and the 
new school vision and values had been addressed at item 8, as part of the 
Principal’s report. 

ii. There were no other matters arising.  

7.  FINANCE AND FUNDING  

The LGB received the management accounts.  

SP and JK provided an update on the 2021-22 budget, and governors noted that: 

• Staffing costs equate for 76% of income 

• There is a £31k surplus, which is in the range of what is expected for this 
point in the year 

• The school continues to retain a healthy reserve level of 65 days, which 
sits above the 45-60 days set by the Board of Trustees.  

 
JK updated governors on the SEND review undertaken by the London Borough of 
Sutton and noted that although the outcome will be less favourable to many 
SEND schools, particularly some in the OHCAT family, the impact for the Carew 
Academy is not likely to be significant. The most considerable impact on the 
budget is likely to come from student numbers, and therefore the threshold of a 
maximum of 254 students on roll needs to be maintained to preserve funding. JK 
explained that even a small variation on student numbers can have a 
considerable impact on the budget, with each student on roll equating to £28-30k 
in funding.  
 
JK referred to the Pupil Premium (PP) funding stream and noted that the school is 
in receipt of £130k additional funding for PP children. The funding is issued to 
schools with PP students on roll, to support progress and interventions for those 
specific children. JB suggested that it would be beneficial to review the school’s 
Pupil Premium Strategy in the autumn term, with a specific PP Student Case 
Study presented to the LGB, to allow governors to review and scrutinise how the 
funding is used and the impact and effectiveness of interventions. Action: JK to 
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present the Pupil Premium Strategy, along with a Pupil Premium Student 
Case Study to governors at the autumn term LGB meeting.   
 
SP was in attendance to discuss the draft budget for 2022-23. Governors noted 
that the draft budget has yet to be approved and discussions remain ongoing with 
the OHCAT finance team and JK to ensure that the final budget is manageable 
and realistic for the school to deliver. SP noted that the budget for next year is 
likely to pose some challenges for the school, however, it is expected that a 
balanced budget will be delivered at the end of the next academic year.  

Governors noted that once the final budget has been approved, it will be shared 
with the LGB.  

8. A. PRINCIPAL’S REPORT 

JK highlighted key aspects of the Principal’s report, which were noted as follows.  

Student Case Studies 

Governors received the three case studies, along with a verbal presentation of 
each case. In the vast majority of cases, interventions and student support is 
provided to meet pastoral, rather than academic needs.  

Governors acknowledged the challenges for some students and noted that they 
were pleased with the number of interventions and staff resources deployed for 
specific students to meet their individual needs. The case studies demonstrate the 
effectiveness of tracking systems in place for students, which create a consistent 
profile, and allow a cross section of staff to respond and monitor the needs and 
progress of individual students. The case studies also illustrate the positive impact 
of interventions on students, with some students developing the ability to self-
regulate behaviour, by implementing learned de-escalation strategies developed 
by staff.  

JB thanked JK and the leadership team for putting the case studies together. JB 
noted that it would be useful to repeat the exercise next year and for governors to 
receive three additional case studies in the spring term 2023 for monitoring and 
review of the impact of interventions. Action: Three further case studies to be 
presented to governors at LGB meeting in Spring term 2023.  

Staff Survey  

Governors received an updated copy of the staff survey results and noted that 63 
out of 122 staff had completed the survey. Staff were given the choice as to 
whether they completed the survey anonymously or not. The majority of 
responses from staff were positive. Lower scoring results related to Leadership 
and Management have been addressed, such as improved communication 
between the SLT and staff, to ensure that staff are aware of, and understand, the 
initiatives being implemented by the leadership team, specifically related to well-
being.  

JK noted that in some cases it was necessary to unpick the reasoning behind 
responses to specific questions to understand the rationale behind them. JK 
added that although the survey had been a useful exercise to assess the mood 
and feeling of staff, and to determine whether staff morale had improved since the 
autumn term, the restrictions of quantitative data did not allow for the analysis of 
some responses. The results demonstrate that staff well-being has improved 
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since the autumn term. To further assess the well-being of staff and maintain staff 
engagement, JK will meet with each member of staff individually throughout the 
course of the next academic year, to capture qualitative data to support the 
relevant aspects of the SDP. Action: JK to hold short individual meetings with 
all staff next year (2022-23) to support SDP planning and objectives around 
staff well-being.  

School Development Plan (SDP) - New School Vision and Values 

JK shared the draft SDP for 2022-23 with governors. JK explained that the SDP 
for the forthcoming year will be an ongoing development plan with long term 
objectives that will evolve and filter through into school practice over the course of 
the next few years.  

JK noted that further to the consultations held with staff and parents, the proposed 
new school vision and values, has also been presented to students during 
assemblies. Members of the SLT delivered an assembly relating to each core 
value and delivered each presentation in a relatable way to students to ensure 
that the strategic vision is translated to students in a way that they can identify 
with, i.e. through visual aids and tangible examples of success criteria.  

Engagement with each stakeholder group (Parents, Staff and Students) has been 
carefully delivered to allow each group to feel part of the school vision and take 
ownership of embedding values, in and around, the school community.  

Governors noted that the Chair has been engaged in separate discussions with 
JK about the proposed SDP for 22-23 to quality check each target to ensure that 
targets are appropriate to the strategic aims of the school, the needs of students, 
and capture feedback from staff. JB added that as part of his discussion with JK, 
he was pleased that the ownership of the SDP will be a collective responsibility, 
with relevant targets disseminated across staff groups and filtered through to 
individual appraisal objectives.  

Environment  

Work to repair the roof has been further delayed and the original repair plans will 
be reviewed in line with a request from the planning officers at the local authority. 
The school was originally granted £450,000 in CIF funding to cover the cost of the 
repair work, however, the delay to starting the planned work has contributed to an 
increase in the original quotation and the school will need to make up the shortfall 
in CIF funding of approximately £60,000.   

Following discussions with local residents and the local authority in respect of the 
ownership of the street lighting and shared drive to the side of the school, it has 
been established that responsibility for maintaining these facilities lies with the 
school. Repair of the potholes and street lighting will commence towards the end 
of the summer term, at a cost of approximately £50,000, which the school must 
pay for. Although the school will bear the cost of the repairs, the response from 
the local residents has been positive in view of the proactive approach taken by 
the school to resolve the issues.  

Work to install 70 new fire doors in school will be undertaken during the summer 
holidays. Replacement and repairs to faulty fire alarm systems in specific areas of 
the school will also be undertaken during the summer.  



 

5 
 

Governors noted the school Health and Safety Policy included in the background 
papers, along with the full health and safety audit that had recently been 
undertaken at the school, in which the school was passed as effective.  

Student Numbers 

Student numbers remain at the commissioned figure of 254. Sixth form numbers 
will be closely monitored throughout the forthcoming academic year due to a lack 
of availability of suitable entry level courses at local mainstream colleges for Year 
11 students. 28 students in Year 11 have been offered a place at the Sixth Form 
next year. The number of places offered is larger than normal cohorts due to 8 
Year 12 students achieving relevant level qualifications to enable them to join 
local colleges. The lack of appropriate Year 12 and 13 provision in local colleges 
will have an impact on Sixth form numbers for 2022-23, with a larger Year 12 
cohort, which will result in a knock on effect on the intake for Year 11. This will 
also have an impact on staffing, with over-staffing in the current Sixth form. Staff 
resources will be used flexibly to ensure that resources can be pooled to 
appropriate areas, in line with any fluctuation in cohort numbers. 

Student Progress Data  

Covid-19 continues to have an impact on student progress; the Omicron variant 
which circulated in the Spring term had a considerable impact on attendance. 
Progress data, specifically during the autumn term, was impacted by the merit 
system.  

The reward and merit system has been reviewed, following feedback from staff 
relating to concerns about the efficiency of recording individual merits awarded for 
each child on SIMS. The system has now been changed and staff can now record 
rewards and merits by class, instead of by individual students. This is a more 
efficient mechanism as it is less laborious for staff, however, the mass upload of 
class merits cannot account for the bespoke context of each student’s merit 
award.  

Aspirational reward targets have been set, with each child expected to achieve 
three merits per day. This has increased the number of merits awarded over the 
last two years from 9,000, to 59,000. The target of three merits is typically related 
to attendance, good behaviour, and adherence to school rules. For each student, 
achieving the target of three merits per school day should equate to 500 merit 
points per academic year. However, due to the time constraints associated with 
the individual logging of each student on SIMs, this has not been actualised in 
practice and there is now a lag in reward data from the autumn term. The 
revisions made to the recording of merits will provide greater consistency in 
reporting and will ensure that data is accurate for the next academic year and 
more reflective of meaningful progress.  

In addition to the review of recording merits, guidelines have been created to 
support staff in providing greater clarity as to the reasons why merits should be 
awarded to students, with specific examples issued in the guidelines.  

JB suggested that in order for governors to assess and scrutinise student 
progress further, it would be beneficial for the LGB to receive comparative 
rewards data (term on term). Action: Comparative rewards data to be 
presented to governors at LGB meetings during the 2022-23 academic year.  
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Behaviour across the school is extremely positive with few incidents of concern. 
Staff are being proactive to unpick any incidents that do occur, and appropriate 
interventions are put in place, where appropriate, to change behaviour patterns.  

Safeguarding  

JK noted that following a discussion at the last meeting around the recording of 
low-level safeguarding concerns, a mechanism has now been implemented 
whereby all low level concerns are recorded by each relevant team on the SIMS 
database.  

In accordance with the DfE guidance, ‘peer on peer’ abuse is now being recorded 
more accurately across the school. This has resulted in a temporary increase in 
the data set for the category term on term, across this academic year. A number 
of interventions have been introduced from the resulting data, such as ELSA 
support for specific students.  

JK noted that in the light of staffing absences, staff have undertaken and 
completed additional safeguarding training this week, with specific members of 
SLT having upgraded their safeguarding training records to ensure that there is a 
Designated Safeguarding Lead (DSL) on the school premises every day.  JB 
noted that he had discussed safeguarding provision, specifically, the availability of 
a DSL in school with JK, and had been satisfied that the school have taken every 
action to provide a strong safeguarding culture on site.  

Staffing and Timetabling  

JK referred to the detailed report around timetabling challenges associated with 
changes to government teacher qualifying criteria. JK noted that at present the 
school is not in a position to issue timetables for next year (2022-23), however, 
the leadership team are working on a number of draft timetables to factor in the 
changing scenarios, based on qualified teacher status and criteria for some staff.  

JK added that the new criteria set out by the government is posing difficulties for 
SEND schools as the requirement for a minimum of five students in class to 
qualify teaching status is not reflective of the cohort of many SEND classes. 
Governors noted that final timetables for 2022-23 are likely to be based around 
resource needs, rather than individual teaching preferences of staff; this is to 
ensure that relevant staff have access to class settings, in line with the new 
criteria, to enable them to secure their relevant teaching qualifications.  

B. DASHBOARD  

The LGB received and noted the data dashboard.  

9. EQUALITY AND DIVERSITY REPORT  

Governors noted the school’s Equality and Diversity policy.  

JK noted that a number of initiatives have been put in place, such as the creation 
of an Equality and Diversity group in school, as well as themed inclusion events 
held in school. These initiatives are having an impact on diversifying the mindset 
of SEND children whilst raising the profile of Equality, Diversity and Inclusion, 
which has been welcomed by parents and members of the local community.  

Governors noted that the current school Equality Objectives and Outcomes 
document for 2021-22 is on the school website.  
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The Equality Objectives and Outcomes for the forthcoming academic year 2022-
23, will be shared with governors in the autumn term.  

Action: Equality Objectives and Outcomes 2022-23 to be shared with 
governors in the autumn term.  

10. GOVERNOR VISITS, DEVELOPMENT AND TRAINING  

A. Portfolio Management 

The LGB received and noted the following portfolio reports from governors: 

i. Ethos, Vision and Strategy  

ii. Teaching and Learning 

iii. Teaching and Learning, Careers and Work Experience 

iv. Teaching and Learning  

v. Business Development and Marketing 

vi. HR & OD  

The Chair reminded all governors that there is a useful guide and checklist within 
the OHCAT Resources folder on Governor Hub to assist portfolio governors with 
their school visits, individual portfolio remit and report writing. Action: Clerk to 
share Portfolio resources folder with all governors.  

B. OTHER VISIT REPORTS  

The LGB noted that there were no other reports of visits by governors to be 
received.  

C. TRAINING  

i. The LGB noted that the annual OHCAT Governors Conference will 
be held on Thursday 6 October 2022 at Sandown Racecourse. 
Governors were encouraged to attend this useful information and 
training session and monitor Governor Hub for further details.  

ii. Governors noted that a bespoke Safeguarding training session will 
be provided to the LGB by Jackie Van-West at the start of the next 
academic year. Action: JK to confirm date and time of training 
session.  

11. OHC&AT POLICIES AND PROCEDURES  

 The LGB noted that the following family policies and procedures were approved 
by the OHC&AT Board on 25 March 2022: 

• Gifts and Hospitality  

• Risk Management  

Governors noted that approved and updated procedures are available to view on 
GovernorHub, by selecting the Resources tab.   

13. ANY OTHER BUSINESS  

 There were no other items of business.  

14. DATES OF FUTURE MEETINGS 

https://app.governorhub.com/s/orchardhillcollegeacademytrust/resources/5d9f088b0f950f83971c88c8
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 i. The LGB approved the proposed meeting dates for 2022-2023 as follows: 

• Tuesday 15 November 2022 at 4pm 

• Tuesday 14 March 2023 at 4pm 

• Tuesday 13 June 2023 at 4pm 

ii. The LGB agreed to appoint Sandra Butcher and Rebecca Edge to the Pay 
Committee, alongside existing members Jamie Bean and James Kearns.  

iii. The LGB agreed date of the next Pay Committee as Wednesday 19 
October 2022 at 4pm.  

Action: The Clerk agreed to circulate all meeting dates to governors 
and send out calendar invitations.  

15. CONFIDENTIALITY  

 The LGB agreed that there were no items of business deemed confidential.  

 
 
The meeting closed at 6.00pm.  

  

Signed: ____________________________________ Date:   ________________ 

Jamie Bean, Chair, Local Governing Body  

 

SUMMARY OF ACTIONS 

Item Action  Allocated 
to 

7 Pupil Premium Strategy and Pupil Premium Case Study to be 
presented at the next LGB Meeting (15 November 2022) 

JK 

8 Three case studies to be presented to governors at LGB meeting in 
Spring term 2023 (March 2023).  

JK/KS 

8 Individual staff meetings to be held next year by Principal as part of 
staff engagement and well-being objectives  

JK 

8 Comparative reward/merit data to be presented to governors as part of 
student progress data set from 2022-23 

JK 

9 Equality Objectives and Outcomes for 2022-23 document to be shared 
with governors in the autumn term.  

JK 

10A Link to Portfolio Governor resources folder on Governor Hub to be 
shared with LGB  

KS 

10ci Confirmed date and time for Safeguarding training to be shared with 
governors. 

JK/KS 

14iii 2022-2023 academic year LGB meeting dates to be circulated to 
governors, along with calendar invitations.  

KS 

 


