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MINUTES  

CAREW LOCAL GOVERNING BODY MEETING HELD ON 
TUESDAY 15 MARCH 2022 AT 4.00PM 

 
Members: Jamie Bean (Chair) – JB 
 James Kearns (Principal) – JK 

 Sandra Butcher (Parent Governor) – SB 
 Michelle Debique (Governor) – MD 
 Rebecca Edge (Governor) - RE 

 Jo Lewis (Parent Governor) – JL 
 Clare Roper (Governor) – CR 
 Mandi Larner (Governor) - ML   
   
Also present: Helen Morris (Vice Principal) – HM 
 Natalie Taylor- (Vice Principal) - NT 
 Louise Cooper-(Assistant Principal) -LC  

  Michael Wood (Assistant Principal) – MW 
  Lucy Davey (Head of Lower School) – LD 

John Davey (Director of Student Support) - JD   
 Katie Swire (Clerk) – KS 
 
1. WELCOME AND INTRODUCTIONS  
 The Chair welcomed ML and KS to their first meeting. All present introduced 

themselves.  
2.  APOLOGIES FOR ABSENCE  
 There were no apologies for absence.  
3. DECLARATIONS OF INTEREST   

There were no declarations of interest.  
4. CONSTITUTION AND APPOINTMENTS  

i. The LGB agreed to recommend the appointment of SB as Vice Chair for 
2021-22 to the OHCAT Board. 

ii. The LGB noted the resignation of Emma Stiles, and thanked her for her 
contribution and service during her time as governor.  

iii. The LGB agreed to recommend the appointment of ML as the new 
Safeguarding Portfolio Governor to the Board of Trustees.  

iv. The LGB noted that the term of office for MD will end on 28 June 2022.  
v. The LGB noted that the term of office for the two parent governors, SB and 

JL, will end on 28 June 2022. Parent Governor elections will be held in the 
summer term, in which all parents and carers of the school will be invited to 
apply.  
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5.  MINUTES OF THE LAST MEETING  
 The minutes of the meeting, held on 23 November 2021, were approved by the 

LGB.  
6.  MATTERS ARISING NOT COVERED ELSEWHERE ON THE AGENDA  

i. JK confirmed that headline figures on grades have now been published on 
the school’s website; 32 different qualifications were achieved, by 280 
different students during the course of the COVID-19 pandemic.  

ii. JK confirmed that repair work has commenced to clear the drains on the 
site; this has made a significant improvement to the leaks. Further work to 
complete the roof repairs is expected to commence during the Easter 
holidays. Roof repairs have been delayed due to the building’s listed status 
and those delays have led to an increase in cost from an original quote of 
£450k, to £510k. The majority of the total cost will be covered through the 
CIF (Condition Improvement Fund).  

iii. JK provided an update on staff wellbeing. As part of this update, governors 
noted that: 

• A staff meeting was held to canvass opinion on how staff are 
feeling. Initial responses from staff were positive, and staff are 
feeling much happier now than during the pandemic.  

• Staff absence remains high, despite improved staff wellbeing. This 
is linked to staff testing positive for Covid-19 in the spring term, 
along with the circulation of seasonal illnesses. JK is monitoring all 
staff absences in line with the appropriate OHCAT procedures.  

• JK and members of the SLT took on board feedback from the 
previous survey undertaken in the autumn term, and implemented 
the suggestions that came from staff.  

• A formal staff survey will be conducted in the summer term to allow 
the LGB to review staff wellbeing and identify any areas for further 
action.  
Action: Results of summer term staff survey to be reported to 
next LGB meeting in June.  

7.  FINANCE AND FUNDING  
The LGB received the management accounts.  
JK noted that the school is in a good financial position, with substantial reserves 
of approximately £1.2M.  
Planning for next year’s budget is already underway; the school is looking to 
increase expenditure on staffing from 75% to 78% of total budget, to further 
increase teaching and learning support for children.  
Agency staff costs remain high and are currently sitting at £148k since the start of 
the school year. Agency fees are being monitored by the Finance Portfolio lead 
and this is noted in the accompanying report. MD is following up on the Trust’s 
position with regard to agency cover spending and what measures are being 
considered across OHCAT to reduce agency fees.  



 

3 
 

8. A. PRINCIPAL’S REPORT 
JK highlighted key aspects of the Principal’s report, which were noted as follows.  
Environment 
70 fire doors within the building need to be replaced as they are no longer 
compliant. New fire doors will be installed at a cost of £150k; the majority of the 
cost will be covered through the CIF, with the school contributing 10% of the 
overall projected costs.  
Leadership and School Development 
A new school vision has been created and shared with parents at a recent parent 
consultation evening. The vision has been well received by both parents and staff. 
The new core values of the school are; Ambitious, Independent, Resilient and 
Caring. These were refined in collaboration with staff and the feedback that they 
provided to members of the SLT.  
Action: JK to report on the impact on the new school vision and how the 
values have been embedded at the next LGB meeting.  
In addition to the key data highlighted by JK, members of SLT gave a 
presentation on the following areas: SLT assessment of T&L and Student 
Progress (NT & LC) and Equals Curriculum Development (MW).  
Student Progress Data 
EHCP targets for individual children, as well as attendance, is reviewed termly. 
There are a number of data and tracking systems which are used to monitor 
progress across specific cohorts of students and specific aspects of the 
curriculum.  
The data dashboard provided by the school generates an average across a 
number of key areas that gives a picture of student progress that is not just limited 
to academic achievement.  
JB asked if Occupational Therapy (OT) and Speech and Language Therapy 
(SALT) are included in the suite of areas monitored under student progress data. 
OT and SALT are not explicitly tracked, however, the data dashboard used by the 
academy is an evolving data system and these areas could be considered for 
inclusion going forward; either in the dashboard or by adding the data to individual 
EHCP targets. However, a new addition introduced by JK has OT and SALT 
progress captured in each student’s termly report to provide a qualitative value for 
parents to help them understand real progress.  
Progress evidenced by Sixth form data requires improvement more than any 
other school group. This is directly related to attendance and the older cohort’s 
engagement with the academies achievement and merit system, which is more of 
an incentive to younger students.  
The Skills for Life pathway data shows that 75% of the cohort of 27 children are 
making Good to Outstanding progress.  
Action: JK to present three cases studies across each pathway at the next 
meeting to enable governors to identify how data dashboards have been 
used to support student progress.  



 

4 
 

 
Teaching and Learning 
A series of quality assurance strategies have been employed by members of SLT 
to review and a scrutinise particular areas of teaching and learning, such as a 
scrutiny of student work and marking, to ensure that consistency is applied across 
the school.  
The SLT have been working with TLRs to introduce a number of processes to 
support a more consistent approach to marking. This includes the reintroduction 
of half termly meetings with TLRs and teaching staff to increase capacity for 
monitoring and supporting staff. As part of the work scrutiny, 60 student folders 
were reviewed to quality check the consistency of marking applied across the 
school; the vast majority observed were in the ‘good’ category.  
Learning walks are now in place each half term to provide feedback to teaching 
staff and to identify and review progress on agreed actions. In addition, 
development drop in’s have been reinstated to support CPD needs and foster 
positive feedback to staff.  
JB asked how the process for developing curriculum intent is being embedded by 
TLRs and teaching staff, to demonstrate a well sequenced curriculum to support 
student progression. NT confirmed that TLRs, as subject specialists, are 
responsible for creating curriculum maps each term, and these demonstrate the 
progression of skills. The SLT have oversight of each curriculum map and these 
are reviewed termly to ensure that curriculum intent is on track for each cohort. 
TLR’s last met with members of the SLT to review curriculum maps in February; a 
further meeting will be held in May to review plans for September. In addition, 
curriculum intent was the focus of the last INSET day in January to ensure that 
curriculum aims are being embedded consistently across all subject areas.  
A further deep dive, along with a scrutiny of work and marking will be held in the 
summer term, with a focus on the Skills for Life cohorts, and the Sixth Form.  
B. DASHBOARD  
The LGB received the data dashboard.  
LC presented to Governors the data on student progress and explained how the 
DASHBOARD data is calculated using which Metrics. This involved a range of 
methods, from Behaviour and Achievement reports from SIMS and included the 
new data from the school report including Attitude to Learning scores attributed to 
students by tutor teams. This data broke down the progress by Key Stage, 
gender, pathway, and key groups such as PPG/Disadvantaged and CLA.  
JK noted that the current attendance for Carew sits below 90%. Although this 
figure is lower than he would like, and attendance needs to be continuously 
monitored and scrutinised by the LGB, the figures for Carew are higher than the 
current national average.  
MD queried the number of high severity behaviour instances in the Autumn 1 
data. JK confirmed that the 15 instances of severe behaviour in the red category 
were all attributable to one student. The school is working to find suitable 
alternative provision for this particular student as it is unable to meet their 
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complex needs. This student has been offered a place at a SEMH school in 
Croydon and the transition is in place 

9. SAFEGUARDING 
The LGB received and noted the following documents: 

i. Safeguarding and Wellbeing Offer 
ii. Safeguarding Audits Autumn and Spring Terms  

ML referred to the autumn and spring term safeguarding audits and asked JK to 
explain the process of staff recording ‘low level’ concerns. JK noted that all 
concerns are treated the same, and the policy of the OHCAT is for staff to 
recognise all concerns, report them, and follow up any incidents or observations 
in the appropriate way. JK added that there is an issue with the extraction of data 
and how this is reported across the Trust due to the use of different data systems.  
JB recommended that JK look into the recording of safeguarding concerns on the 
relevant databases to ensure that the process is robust, to ensure that staff are 
clear on where and why they should be logging concerns, and what the school 
and Trust are using the data for.  
Action: JK and HM to follow this up and report back to the next meeting of 
the LGB to clarify the mechanism for reporting safeguarding concerns.  
 

10. GOVERNOR VISITS, DEVELOPMENT AND TRAINING  
Portfolio Management 
The LGB received and noted the following portfolio reports from governors: 

i. Ethos, Vision and Strategy 
ii. Teaching and Learning 

Action: JK agreed to update published class lists to reflect members 
of staff who have left the academy.  

iii. Teaching and Learning, Careers and Work Experience 
iv. Business Development and Marketing 
v. Finance and Resources 
vi. HR & OD  

11. OHC&AT POLICIES AND PROCEDURES  
 The LGB noted the family policies and procedures approved by the OHC&AT 

Board on 10 December 2021, which are available to view on Governor Hub.  
JK noted that there are some school-specific policies which will be brought to 
future LGB meetings for review and approval, as appropriate.  

12. OHC&AT GOVERNANCE DOCUMENTATION  
 The LGB noted that the following documents had been approved by the OHC&AT 

Board and were available to view on Governor Hub: 
i. OHC&AT Schedule of Responsibilities  
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ii. OHC&AT Scheme of Delegation  
13. ANY OTHER BUSINESS  
 There were no other items of business.  
14. DATES OF FUTURE MEETINGS 
 The LGB noted that next meeting will be held on Tuesday 14 June 2022 at 4pm.  
15. CONFIDENTIALITY  
 A confidential matter was discussed which is recorded in a separate minute.  

 
 
The meeting closed at 6.50pm.  

  

Signed: ____________________________________ Date:   ________________ 

Jamie Bean, Chair, Local Governing Body  

 

SUMMARY OF ACTIONS 

Item Action  Allocated 
to 

4iii Three case studies across each pathway to be presented at the 
next LGB meeting. 

JK 

6iii Staff survey results to be presented to at next LGB meeting. JK 
8 Report on implementation and embedding of new school vision 

and core values to be received at next LGB meeting.  
JK 

10ii Published class lists to be updated to reflect staff leavers.  JK 
 


