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MINUTES OF THE CAREW LOCAL GOVERNING BODY MEETING HELD ON 

TUESDAY 23rd NOVEMBER 2021 AT 4.00PM  

 
Members:  Jamie Bean (Chair) – JB 

 James Kearns (Principal)-JK 
 Patricia Blake (Staff Governor)-PB 

  Sandra Butcher (Parent Governor) – SBu 
 Rebecca Edge (Governor)-RE 

 *Jo Lewis (Parent Governor) – JL 
  *Clare Roper (Governor)-CR 
  *Emma Stiles (Governor)-ES 
  
   
Also present:  Helen Morris (Vice Principal) – HM 
   Natalie Taylor- (Vice Principal)- NT 
   Louise Cooper-(Assistant Principal)-LC  

 Michael Wood (Assistant Principal) – MW 
 Lucy Davey (Head of Lower School) –LD 
 John Davey (Director of Student Support)-JD   
 Sarah Brooks-Watson (OHCAT Management Accountant) – SBW (up 
until item 9) 

   Tracey Goodsell (Clerk) – TG 
 

1. APOLOGIES FOR ABSENCE 
 

Apologies for absence were received from Jo Lewis, Clare Roper, Emma Stiles and 
Michelle Debique. 

 
2. WELCOME AND INTRODUCTIONS 

 

RE and PB were welcomed to their first meeting. All present introduced themselves. 

3. DECLARATIONS OF INTEREST 
 
JB asked TG to re-circulate the annual declaration of interest form to all governors 
 
Action: TG to re-circulate the Declaration of Interest forms 
 
4. SKILLS AUDIT  
 

JB asked TG to re-circulate the annual skills audit form to all governors. 
 
Action: TG to re-circulate the skills audit forms. 
 
5. CONSTITUTION AND APPOINTMENTS  
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i) Governors were asked to propose the appointment of the Chair of the  
Committee until autumn term 2022. JB was nominated by JK. 
 
Governors unanimously AGREED to recommend the appointment of JB as Chair until 

autumn term 2022. 
 
Governors NOTED that this appointment would be ratified by the OHC Board at their next 
meeting. 
 
ii) Governors were asked to propose the appointment of the Vice Chair of the Committee 
until autumn term 2022. No nominations were received. 
 
Action: TG to email all governors for expressions of interest for the position of Vice 
Chair 

 
6. MINUTES OF THE LAST MEETING 
 
The minutes from the meeting held on 22nd June 2021 were APPROVED. 

 
7. MATTERS ARISING NOT COVERED ELSEWHERE ON THE AGENDA 
 
JK confirmed that induction meetings had taken place with the newly appointed governors. 

8. FINANCE AND FUNDING  
 

i. Management Accounts Year End to Aug 2021 

SBW reported that the management accounts for 20/21 are still considered draft until final 
sign off at the OHCAT Audit Committee and Board meetings in December. The surplus 
has reduced to £144k but is a moving target until finalised. 

ii. Management Accounts September 2021 

London Borough of Sutton have paid the Teachers’ Pay grant and the Teachers’ Pension 
grant. SBW will speak to the Chief Finance Officer about how to handle this in the 
accounts as some of the Teacher’ Pension Grant covers April to August 2021. 

The number on roll is 253 (budgeted for 260) which accounts for a reductions of £80k but 
this not a cause for concern. The new school will need to deliver 246 on roll. 

Salaries account for 72% of income. Agency costs are high as there are some vacancies 
and also staff absences due to Covid. JB asked how much had spent on cover. SBW said 
that it was a proximately £50k, but the agency costs are wrapped up in the total salary 
costs. 

Action: SBW to pull out the agency costs and send to TG for circulation. - £7,545 in 
September Accounts, £31,764 in October (£39,309 at time of meeting). 

The budget includes teachers’ pay awards which will be applied in December, backdated 
to September. 



 

3 
 

SBW said the school is performing well financially and has good reserves, a proportion of 
which have been earmarked for the new building. 

JB asked how the energy supply was structured at the school. (benefits were structured). 
SBW said this is managed by a Trust-wide tender. There is a new OHCAT Head of 
Procurement who negates the risk for individual schools and schools benefit from the 
combined energy purchase. 

JB commented on the £1.7m reserves. JK said that this is why the school can only be 
classified as good in its financial health. However, the school wants to spend the reserves 
wisely on the new build. PB asked about the cost of ongoing emergency repairs to the 
current building (in emergencies) and SBW confirmed that the costs for these would 
always be met from reserves if necessary - health and safety is always paramount.  

Governors RECEIVED the management accounts. 

SBW left the meeting. 

9. A. PRINCIPAL’S REPORT 

JK highlighted key points in his report as follows: 

Summer results 

Attainment grades were good, with the Art department excelling, achieving 2 B grade 
passes and 1 C grade pass at A level. JK suggested that all governors should visit the art 
department to see the outstanding work of the students.  

SB asked whether the excellent attainment grades had been published on the website. 

Action: JK to ask Ruth Duggan to provide headline figures on grades for the 
website. 

Environment 

JK emphasised that the school building continues to be a hindrance to effective teaching 
and learning.  

The school received CIF (Condition Improvement Fund) funding for repairs to the roof but 
work has been delayed due to the school’s listed status. The roof damage has been 
exacerbated by drainage problems. OHCAT has employed an external consultant to move 
this work forward but progress has been slow to date. It is hoped that work to the drains 
will commence in a few weeks’ time. Stuart Dixon, OHCAT’s Chief Operating Officer is 
following up on this as the situation is becoming critical. There are also other urgent 
repairs needed.  

JK said that the safety of the students’ and staff remains paramount and students are 
immediately moved if there is any damage to their classroom. However, this is disruptive to 
their education. JK said he has asked for scaffolding to be put up as a temporary roof 
cover until it is properly fixed.  

Action: If there is no progress on the roof by the end of term, JK to inform JB who 
will write formally to the OHCAT Board and CEO. 
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Students 

JK tabled some outcomes data and explained that the dashboard is currently being 
populated. He explained that some of data is skewed because of periods of lockdown 
since March 2020. 

With regard to the Covid vaccines, special schools had been ‘last on the list’ and roll out 
had been poor. Many parents took their children to walk in clinics for their vaccine. 

Covid restrictions permitting, there will be a school performance of the Lion King and a 
Xmas performance in the local church. 

SB asked whether parents have been given the dates for these events. 

Action: JK to ensure that parents are given the dates for the Xmas events. 

Staffing  

JK said that there has been a high and unsustainable level of staff absence since the first 
week of term, with an average of 18 to 20 members of staff being off each day. 

There have been some issues with the TAs that were appointed for the Skills for Life 
classroom. OHCAT’s HR has worked hard with the school and recruitment is taking place 
again for these positions. The Maths teacher has resigned and interviews to fill this post 
will take place next week.  

All of these issues have placed considerable strain on the SLT and JK thanked his team 
for their support during this time. 

JB asked whether there is a staff absence policy which is being used to address the 
sickness issues. 

JK said the school follows OHCAT’s sickness policy and he works with the HR team to 
address issues, but the process is long and difficult. 

JB said he did not want to see a culture develop, and this should be flagged as a potential 
risk. The LGB needs to be assured that the policy is being implemented where 
appropriate. 

RE asked whether staff who are self-isolating are able to be given work to do from home. 

MW said that the SLT do try to utilise self-isolating but there is a limit to what they can do 
from home.  

JK asked PB how the staff absences are impacting on the other staff members. 

PB said that staff can feel aggrieved when they see staff who are absent from school 
being seen socialising on social media. JK said he recognised that this could build 
resentment, and he had followed this up with OHCAT HR, but had been told that it could 
be considered beneficial to staff’s mental well-being and would be difficult to enforce any 
sanction against this. Nevertheless, these cases are recorded. 

  



 

5 
 

Leadership and School Development 

JK said that the SLT have moved back to a structure that supports the Phases within the 
school. This new structure will ensure that all staff have a degree of confidence in teaching 
Skills for Life classes and will promote community cohesion in the school. NT emphasised 
that there is already an incredibly skilled set of staff who are confident in their teaching of 
complex students but this a gradual coaching model to address the fact that the needs of 
the children are changing. MW echoed NT’s comments. He added that some Skills for 
Work students are showing signs of needing a Skills for Life assessment, so a blended 
model would work well for them.  

A CPD programme has also been introduced for Skills for Life and has been included as 
an SDP target for everyone.  

JK explained the SDP Targets for the academic year. He said that JB had been helpful in 
suggesting that timescales and framework were included in the targets, based on his 
experience in his own school. 

MW said that the Equals curriculum is new to staff, so although they are strong teachers, 
this will upskill them further in their practice. PB said that teachers need to observe each 
other, and she added that she has learnt a lot from working in other classrooms during the 
pandemic. 

JK tabled a breakdown of the framework for the leaner walks tracker and the Teacher 
tracker for Drop ins. JK and JB had discussed the use of the AEIOU system. NT said that 
the AEIOU is more of a scaffold for Carew at the current time. NT will visit Wallington 
County Grammar to review the Tripod system that they use. JB said Tripod is used 
extensively in America and it is a good framework and evaluation tool. However, he said 
the intention is not to impose its use in the school, but it may be a good starting base. 

JK said he is moving to a system of weekly reports for parents. Currently, parents receive 
emails but these can be inconsistent. He tabled a pro-forma for the reports which will 
ensure consistency. The first report will go out at the end of term and will be a summary of 
the termly emails. 

SB said that she was in favour of the current system of emails home and said it was a 
good way of keeping up to date with what is going on. Annual reviews are also helpful. JK 
said he wanted to include for parents information in advance of the annual reviews, to 
alleviate any surprises. SB said she wasn’t against the idea and agreed to seek feedback 
from parents through consultation in due course. 

JB asked whether this would be onerous for staff. PB said that the pro -forma will be 
helpful and she welcomed the idea of the report. 

Finance 

See minute 8. 

Local Authority 

JK said that the SEND Recommissioning process is in its final stages and has proved 
helpful for him in understanding the needs of the students at Carew. This will help with 
consults in the future and ensure better gatekeeping. The Ambitious for SEND programme 
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has now moved on to the High Needs Funding which will reflect a similar model to the 
mainstream formula. Carew have offered to be part of the initial modelling of the formulae. 

What’s Working Well? 

The class-based model during lockdown has made for a calmer school environment and 
significantly lower behaviour incidents. The new timetable for 21-22 has been built around 
maintaining that model.  

Covid procedures have been excellent. Governors were pleased to note that RD has been 
consistently praised by PHE, LCRC and Public Health Sutton for her outstanding work in 
keeping the school safe. 

TLR holders have held their first half termly meeting. Their report will be cascade to staff 

Staff Well-Being is a key priority for OHC&AT. The recent staff survey reinforced what  
OHCAT Principals already knew, in that morale is low largely due to heavy workloads. 
Staff absences add to this burden. However, JK said that the school feels a happier place 
then at the end of Autumn 1. HM said this can be largely attributed to staff and students 
being pleased to be back in school. 

How are we moving forward? 

Outreach work 

The AET training provision is developing and currently Carew is the sole provider of this 
training. This means that Carew advocates OHC&AT’s ethos of sharing knowledge and 
skills. It is also a good revenue stream for the school. 

Independent travel training is also underway with Carew taking part in a year-long trial. 

Pupil Numbers 

Carew currently has a waiting list for places. There are currently 256 students for the new 
school, but could easily be 270-280. OHCAT want Carew to wait until the new build is 
open before extended numbers.  

Sixth form numbers are set to double in the next 4-5 years. JK said he is keen to have 6th 
form provision for MLD students in the new build as there will be adequate room there. The 
demographic of students is changing, who have higher needs than previously. He said he 
would be discussing this with the appropriate people in the Trust.  

Action: JK to provide an update on staff well-being at the next meeting. 

SB asked whether staff had received any form of celebration regard to the Ofsted 
judgement. JK said this hadn’t been possible because of Covid but he hoped this could 
happen this Christmas. He suggested the Friends could support funding of an event. 

10. a) PORTFOLIO MANAGEMENT 

i)  Ethos, Vision and Strategy 
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JB said he had visited twice during the term. JK confirmed that the catch up funding 
statement has been sent to Clair Hill to put on the website. She has also been sent the 
pupil premium statement. 

ii) Teaching and Learning 

As per report 

iii) Business Development and Marketing 

SB’s report had been circulated, She said that the Christmas Shopping event is due to 
take place on 5th December 2021.  

Clair Hill has photos of the allotment to put on the website. 

iv) Finance 

As per report. 

10. PAY COMMITTEE RECOMEMENDAITONS 

Governors received a verbal report from the Chair on the annual meeting of the Pay 
Committee, and their recommendations/approvals. 

11. OHC&AT POLICIES AND PROCEDURES 

Governors NOTED the policies and procedures approved by the OHC&AT Board at their 
meeting on 2ND July 2021. 

12. KEEPING CHILDREN SAFE IN EDUCATION (KCSIE) SEPTEMBER 2021 

Governors NOTED the updates to KCSIE September 2021. 

JK said he has received advice from OHCAT on low level concerns. He also said that 
the categories for peer-on-peer abuse have been changed on the system to satisfy the 
new way of reporting. 

13. ACADEMY TRUST HANDBOOK  

Governors were advised that the Academy Trust Handbook, formerly known as the 
Academies Financial Handbook, took effect from 1st September 2021.  

Academy trusts must comply with the handbook as a condition of their funding 

agreement. It provides an overarching framework for implementation of effective 
financial management and other controls, consistent with their obligations as publicly 
funded bodies. The Handbook is available on GovernorHub.  

Governors NOTED this information. 

14. ANY OTHER BUSINESS 

i) SB asked for governors’ thanks to be passed onto all staff in recognition of their work 
during these challenging times. 

ii) JK said that the Head of SEND in Sutton had sent JK a letter which has been sent 
onto staff. 

15. DATES OF FUTURE MEETINGS 
 

https://app.governorhub.com/s/orchardhillcollegeacademytrust/resources/5d2858270e7dbcadd096ee7e
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i) Governors noted LGB meeting dates for the 2012-22 academic year as follows: 

 Tuesday 15th March 2022 at 4pm 

 Tuesday 21st June 2022 at 4pm 

16. CONFIDENTIALITY 
 

There were no confidential items. 

 
  The meeting closed at 6.35pm. 

 

  Signed: ___________________________Date:   ________________ 

 

 
SUMMARY OF ACTIONS 

Item Action  Allocated 
to 

3 Action: TG to re-circulate the Declaration of Interest forms 
 

TG 

3 Action: TG to re-circulate the skills audit forms. 
 

TG 

5 Action: TG to email all governors for expressions of interest 
for the position of Vice Chair 
 

TG 

8 Action: SBW to pull out the agency costs and send to TG 
for circulation. 

SBW 

9 Action: JK to ask Ruth Duggan to provide headline figures 
on grades for the website. 

JK 

9 Action: If there is no progress on the roof by the end of 
term, JK to inform JB who will write formally to the OHCAT 
Board and CEO. 

JK 

9 Action: JK to ensure that parents are given the dates for the 
Xmas events 

JK 

9 Action: JK to provide an update on staff well-being at the 
next meeting 

JK 

 


