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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Carew Academy 

Number of pupils in school (Excluding 6th Form) 212 

Proportion (%) of pupil premium eligible pupils 47.16% 

Academic year/years that our current pupil premium 
strategy plan covers  

2021-2022 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by James Kearns 

Pupil premium lead Helen Morris 

Governor / Trustee lead Jamie Bean 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £99,790 

Recovery premium funding allocation this academic year £31,030 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£130,820 
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Part A: Pupil premium strategy plan 

Statement of intent 

The main barriers to achievement for students at Carew Academy centre around 

students’ additional learning needs as identified in their Education, Health and Care 

Plans. Due to the complex nature of our cohort it is generally likely that attainment of 

students will be lower than national expectations. However, we will utilise Pupil 

Premium funding to ensure that our most disadvantaged students make at least good 

or better than good progress, through ensuring they attend school, are engaged and 

inspired by lessons and have appropriate destinations secured. Using this strategy we 

aim to increase pupils’ confidence and resilience, encourage pupils to be more 

aspirational and additionally benefit non-eligible pupils. 

Carew Academy, takes a tiered approach to distributing the Pupil Premium funding, 

covering the three areas below: 

• High Quality Teaching – Professional development of staff to improve the 

impact of teaching and learning on all pupil premium students 

 • Targeted Academic Support – Providing additional support for students to 

promote great attendance and develop positive learning behaviours  

 • Wider Strategies – Providing broader support for students outside the 

curriculum to maintain positive mental health and wellbeing and consequently 

support the development of positive learning behaviours 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Teachers’ skills need to meet students’ needs.  

2 The school curriculum needs to meet students’ needs. 

3 Students need to develop learning behaviours that allow them to access  
the curriculum and become more aspirational. 

4 Students’ wellbeing and mental health has been impacted negatively by 
the pandemic. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved attainment for disadvantaged 
pupils in all subjects. 

Improved performance, as demonstrated 
by our end of year assessments at the 
end of our strategy in 2022. 
Achievement of short term EHCP 
targets. 

 

Improved attendance and parental 
engagement for disadvantaged pupils. 

 

Pupil premium students have high rates 
of attendance and increased parental 
engagement in line with non-eligible 
students. 

Improved learning behaviours. Pupil premium students achieve merits in 
line with non-eligible pupils and 
consequently develop improved learning 
behaviours. 

A reduction in internal exclusions for 
pupil premium students.  

 

Improved mental health and wellbeing. Pupil premium students demonstrate 
improved mental health and wellbeing in 
line with non-eligible pupils. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 28,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Bespoke 
training to 
teachers to 
support 
students’ 
needs. This 
will include: 
life skills 
teaching 
strategies, 
SALT, OT, 
enhancing 
memory 
skills and 
maximising 
feedback. 

 

The education inspection framework: overview of 
research January 2019 (P47), states there is evidence 
that well designed CPD programmes can have a 
positive impact on outcomes for students. 

 

https://www.gov.uk/government/publications/education-
inspection-framework-overview-of-research  

 

1,2 

Create 
capacity for 
subject 
leads to 
develop 
their 
curriculum 
area and 
upskill non 
subject 
specialists 
delivering 
their 
subject. 

 

The education inspection framework: overview of 
research January 2019 (P12), emphasises the 
importance of support for teachers that have to teach 
outside their subject specialism, in order to maintain 
positive outcomes for students. 

 

https://www.gov.uk/government/publications/education-
inspection-framework-overview-of-research  

 

1,2 

Maintain 
teacher 
retention by 
supporting 

The education inspection framework: overview of 
research January 2019 (P13), explains that poor 
teacher retention can have a lasting detrimental effect 
on outcomes for students. 

1,2 

https://www.gov.uk/government/publications/education-inspection-framework-overview-of-research
https://www.gov.uk/government/publications/education-inspection-framework-overview-of-research
https://www.gov.uk/government/publications/education-inspection-framework-overview-of-research
https://www.gov.uk/government/publications/education-inspection-framework-overview-of-research
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our current 
staff to 
complete 
the Diploma 
in 
Education 
(Special 
Needs). 

 

 

https://www.gov.uk/government/publications/education-
inspection-framework-overview-of-research  

 

 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 46,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Increase 
capacity in the 
student 
support 
department in 
order to 
support the 
development 
of students’ 
learning 
behaviours 
and increase 
the amount of 
interventions 
on offer, 
(ELSA, Draw 
and Talk, 
Construction 
Therapy). 

The EEF state that social and emotional learning 
approaches can add on average four additional 
months’ progress over the course of a year.  

 

https://educationendowmentfoundation.org.uk/educat
ion-evidence/teaching-learning-toolkit/behaviour-
interventions  

 

https://educationendowmentfoundation.org.uk/educat
ion-evidence/teaching-learning-toolkit/social-and-
emotional-learning  

 

 

3,4 

Attendance 
and Family 
Lead to target 
pupil premium 
students. 

 

The EEF state that improving parental engagement 
in their children’s education can add on average four 
additional months’ progress over the course of 
a year. 

 

https://educationendowmentfoundation.org.uk/educat
ion-evidence/teaching-learning-toolkit/parental-
engagement  

 

 

 

3,4 

https://www.gov.uk/government/publications/education-inspection-framework-overview-of-research
https://www.gov.uk/government/publications/education-inspection-framework-overview-of-research
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 56,820 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Increase 
the drama  
therapy 
and canine 
assisted 
learning 
offer. 

The EEF state that social and emotional learning 
approaches can each add on average four additional 
months’ progress over the course of a year. 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/social-and-emotional-
learning  

3,4 

Therapeutic 
residential 
trips. 

The EEF state that social and emotional learning 
approaches can each add on average four additional 
months’ progress over the course of a year. They also 
explain that collaborative learning approaches have a 
positive impact on pupil attainment. 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/collaborative-learning-
approaches  

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/social-and-emotional-
learning 

 

3,4 

 

Total budgeted cost: £130,820 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Our internal assessments during 2020/21 indicated that disadvantaged pupils’ aca-

demic and wider development outcomes were significantly impacted by the pandemic. 

This disrupted the teaching of all subject areas and significantly reduced the impact of 

the planned targeted interventions. 

We mitigated the impact on academic outcomes by ensuring our disadvantaged stu-

dents had the technology to access learning, through issuing all pupil premium stu-

dents with Chromebooks. However, despite this intervention, accessing home learning 

consistently remained a challenge for our disadvantaged students.  

Our assessments and observations suggested that, being out of school, uncertainty 

and concern over their future and challenges around access to support were detri-

mental to students’ wellbeing and mental health to varying degrees. We used pupil pre-

mium funding to help provide wellbeing support and targeted interventions where re-

quired.  

The impact of the challenges created by the pandemic was greatest on our 

disadvantaged students, as has been evidenced across the country. These students 

were not able to benefit from our pupil premium funded improvements to teaching or 

targeted interventions to the degree that we intended. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Outdoor adventure learning Skylark 

  

 


