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MINUTES OF THE CAREW LOCAL GOVERNING BODY MEETING HELD ON 

TUESDAY 22nd JUNE 2021 AT 5.00PM (held virtually) 
 
Members:   Jamie Bean (Chair) – JB 

  James Kearns (Principal)-JK 
   Sandra Butcher (Parent Governor) – SBu 
   Jo Lewis (Parent Governor) – JL 

    Clare Roper (Governor)-CR 
    Emma Stiles (Governor)-ES 
  
   
Also present:   Patricia Blake (Staff Governor designate)-PB 

  Helen Morris (Vice Principal) – HM 
    Natalie Taylor- (Vice Principal)- NT 
    Louise Cooper-(Assistant Principal)-LC  

  Michael Wood (Assistant Principal) – MW 
  Lucy Davey (Head of Lower School) –LD 
  John Davey (Director of Student Support)-JD 

    Ruth Duggan-(Director of Student Development)-RD   
    Sarah Brooks-Watson (OHCAT Management Accountant) – SBW 
    Tracey Goodsell (Clerk) – TG 
 

 
1. APOLOGIES FOR ABSENCE 

 
Apologies for absence were received from Julia Sharp, Director of 6th Form. 
 

2. WELCOME AND INTRODUCTIONS 
 
JK was welcomed to his first meeting as substantive Principal 
 
PB was welcomed as staff governor designate 
 
JK informed governors that for future meetings, he will not be expecting all of the 
SLT to attend. They will be invited to attend if they have a specific item on the 
agenda, for which they would attend for that item only. 
 

3. DECLARATIONS OF INTEREST 
 
There were no declarations of interest.   

4. CONSTITUTION AND APPOINTMENTS 
 
Governors NOTED that Patricia Blake would be formally appointed as the staff 
governor by the OHCAT Board of trustees at their meeting on 2.7.21. JK said that 
Patricia is the Madrid Class teacher. 
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5. MINUTES OF THE LAST MEETING 
 
The minutes from the meeting held on 9th March 2021 were APPROVED and would be 
signed by the Chair as a correct record. 
 
JB asked that all papers for the meeting are received by the governors at least one week 
before the meeting to allow for reading time. 
 
6. MATTERS ARISING NOT COVERED ELSEWHERE ON THE AGENDA 

i)    Governors had received the Build completion contingency plan. JK gave an update on 
progress. He told governors that planning permission has now gone through and no 
appeal has been registered by the residents. JK said that the likelihood is that the move 
will not happen before January 2023. 
ii) JB confirmed that he had written a letter of thanks to Rob Watkins, which he had 
greatly appreciated. 
iii) NT confirmed that an email had been sent to parents/carers about the pick-up 
arrangements 
iv) ES reported that she had reviewed the Single Central Record (SCR). OHCAT would 
be carrying out a review of all schools on 28.3.21. JK confirmed that there are no gaps in 
the SCR but some DBS checks are starting to become out of date as a result of the 
backlog due to Covid. This will be rectified. 
v) Governors were informed that five further mental health nurses have been trained as 
part of the trailblazer scheme. 
vi) It was agreed that JK and JB would meet with new governors as part of their induction. 
ES said that she was a relatively new governor so had not had a meeting yet. 

Action: JB and JK to meet with ES as part of her induction. 

vii) JB confirmed that a letter of thanks was shared with all staff. 

7. FINANCE AND FUNDING  

i) Management Accounts April 2021 

JK reported that Sutton LA is undergoing a SEND recommissioning process in which 
Carew has been heavily involved. An Audit of Carew’s provision has been undertaken. 
 
The audit shows that the higher ability cohorts are not coming through and therefore, 
there is a need to re-assess the provision at Carew, including reviewing the budget. He 
said he had been working with SBW on this and as a result 5 more Senior Teaching 
Aides have been appointed. 

 
SBW said that the management accounts show a healthy position with an £87k surplus 
forecast. There will be more spending on premises. All LAs (with the exception of 
Croydon who are experiencing financial difficulties) are paying fees on time. The forecast 
budget has been reasonably accurate and the student numbers haven’t changed. There 
has also been some underspend on staffing costs due to Covid. (e.g. no residentials) . JK 
said that not all of the high cover cost are attributed to Covid, there has also been a 
number of staff on maternity leave. 
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JK said that he envisages less agency costs as cover will be provided internally by the 
extra STAs. 
 
JB asked about the financial problems being experienced by Croydon LA and what 
impact this is having. SBW said that council has been declared bankrupt. The money is 
coming through eventually, however this does represent a risk and has been included on 
the risk register which is reviewed monthly. 
 
Governors RECEIVED the management accounts, 

ii) Budget 21/22 

SBW apologised for the delaying in circulating this document. 

JK said that staffing costs are at about 77% which is within tolerance levels. JB said he 
was pleased to note that the reserves have come down and the school is above target in 
this area. 

Governors RECEIVED the budget. 

SBW left the meeting, 

8. A. PRINCIPAL’S REPORT 

JK confirmed that the recommissioning exercise in Sutton has helped the school to clarify 
its direction of travel. JK said he meets with other Sutton headteachers to accurately 
predict the demographic of pupils.  

JK said that the school’s vision is to maintain the outstanding Ofsted grade and to 
become a beacon of light for the SEND sector. CPD for staff needs to match the changes 
in the cohort of students and to upskill staff. 

There is no longer a ‘Skills for FE’ course for KS2 students. The objective now will be to 
get those students into 6th form college. 

With regard to AET training, Carew is the Sutton deliverer of autism training to students, 
parents and staff.  

Governors noted the change to the planned events because of Covid restrictions and the 
particular impact on the transition week. Plans for that week are being re-worked on a 
bespoke basis. 

 04a Health Check report 

JK went through the ’Even Better Ifs’ (EBIs) presented in David Scott’s report. He said 
that there has been a shift to a more nurturing model as a result of Covid, Students are 
not moving around the school so much and as a result the school is calmer with fewer 
behavioural incidents. Timetables will be re-worked to allow students to stay in the 
classrooms more. This will help with the target to practice their reading in their class. 
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 JB asked whether the Health Check report was helpful and whether JK agreed with the 
EBIs identified by David Scott. He also asked whether they matched the view of the SLT 
members. 

JK said that formal observations have been difficult during Covid so it has not always 
been possible to get up-to-date data on quality. For this reason, he was content to go with 
the view of David Scott, who is used by OHCAT for health checks in all of its schools. It 
has been agreed that the targets will be adapted as things settle down. The action plan 
will be followed for a term but there will be flexibility built within it. 

NT agreed and said that the EBI’s are accurate for the current situation. Areas such as 
the progress walls, and reading have, by necessity, dropped off but it will be easy to pick 
these up again. 

JB was concerned that that report could be construed as negative. JK assured JB that 
David Scott had allowed him to drive the process, for example he had not included 
grades at JK’s request.  

 04b Sutton SEND Recommissioning document 

As previously minuted, JK said that the school’s place in this is very important for the 
future of the school. 

JL asked if she could be reassured that the ambition for all the students is to have the 
opportunity to attend FE and skills for life. 

JK said that the Skills for Life students would normally stay at Carew. The opportunities 
are being managed but not taken away but the demographic means they will stay in 
school form 16-19. For the accredited course (i.e. Construction), they will be found 
suitable courses, like the one that is run at Nightingale centre in Wandsworth, for 
example. 

JB asked what is happening to the higher ability students. 

JK said that these students are now going to mainstream provision.  

NT said that she is mindful that Carew students come to the school for the pastoral care 
that is provided, which allows them to flourish in a way that they might not in a 
mainstream provision. The school is coming under pressure from Sutton to take more 
complex students. JK said that NT is learning a lot of skills by sitting on the Sutton SEND 
panel and it has given her an insight into writing an effective EHCP plan. 

JB said that this was useful to know and he may ask NT to support them with this at his 
own school. 

 04c Build Completion Contingency Document 

 This had been previously discussed (See minute 6i). 
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 04d Covid Catch up form 

JK said that the school had received £62k catch-up funding and has had to describe how 
this is being used on the website. He added that in terms of the pandemic ‘widening the 
gap’, Carew students haven’t been impacted greatly as most of them were in school 
during lockdown but it is still important to ensure that they feel safe and happy. 

The catch-up funding will be used for Mental Health and Well-being and pastoral needs, 
an increase in therapeutic services and training for staff. There will be a focus on staff 
well-being too. All students will receive an extra hour of Emotional Literary Support 
Assistant (ELSA). 

 A strategy is being devised, which will be a live document that is constantly reviewed. 
Governors will be updated each term. 

9. PORTFOLIO MANAGEMENT 
 
i)  Ethos, Vision and Strategy 

JB’s portfolio report had been circulated. Governors noted that here will be a greater 
focus on the curriculum at the next portfolio meeting. 

ii) Teaching and Learning 

As per report 

iii)  Health and Safety, Child Protection and Safeguarding 

As per report 

iv) Business Development and Marketing 

SB’s report had been circulated, She added that she has spoken to Clair Hill at OHCAT 
who will put a page on the school’s website about the allotment, which is receiving a lot of 
local support. She will keep governors updated. 

       9b GOVERNOR TRAINING      

Governors NOTED the annual Governors’ Conference on Friday 8th October 2021 at 
Epsom Downs.     

10.  EARLY CAREER FRAMEWORK 

JK said that the new early career framework is a significant change for schools and how 
their new teachers are supported. He updated the governor on the new framework and 
said that Carew will be liaising with other secondary headteachers to seek to work 
collaboratively with them to add a SEND module to the package. 

JB added that Glenthorne High School will be leading on a collaborative, Sutton-wide 
model.  

11. EQUALITY AND DIVERSITY REPORT 

JK referred to Rob Watkins previous report to governors. He also spoke about the Rights 
Respecting School Award. He updated governor on the number of incidents of bullying 
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and governors were pleased to note that these incidents were relatively low. The equality 
objectives will be developed as part of the September INSET day. 

JB asked about the ‘Everyone’s’ Invited’ movement. JB said that some 6th form students 
have been involved in issues outside of school, which could partly be attributed to them 
using social media more during lockdown. HM agreed and said that most of the issues 
were around relationship difficulties between the older students. JK said that the school is 
very good at safeguarding the students and has a close relationship with the families.  

12. CENTRE ASSESSED GRADES 

JK gave an overview summary. He said that all teacher assessed grades had been 
submitted by the deadline and some moderations are taking place. 

RD said she had met with all heads of department in February and had delivered training 
on expectations and evidence. Each pupil has been given a narrative for each grade and 
are not benchmarked against historical data because the cohorts are not comparable.  

JK said he was confident in the results and commended RD for her excellent and 
thorough work on this. 

13. RSE CURRICLUM AND POLICY 

JK reported that Nicola Lim, the Head of RSE, delivers excellent lessons and resources. 
She will be carrying out a parents’ consultation on RSE in the near future. JK shared the 
RSE lesson plans on screen. Nicola is also aiming to get accreditation for the courses.  

14. OHC&AT POLICIES AND PROCEDURES 

Governors NOTED the policies and procedures approved by the OHC&AT Board at their 
meeting on 26th March 2021. 
 
15. ANY OTHER BUSINESS 
 
SB passed on her thanks to all the staff for their work during a challenging term, which is 
very much appreciated by all the parents. The other governors endorsed this. 
 

16. DATES OF FUTURE MEETINGS 
 

i) Governors noted LGB meeting dates for the 2012-22 academic year as follows: 

 Tuesday 23rd November 2021 at 5pm 

 Tuesday 15th March 2022 at 5pm 

 Tuesday 21st June 2022 at 5pm 
 

ii) Pay Committee  
 

Action: JB and JK’s PAs to arrange a date for the Pay Committee meeting in the 
autumn term. 

17. CONFIDENTIALITY 
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There were no confidential items. 

 
  The meeting closed at 6.35pm. 

 

  Signed: ___________________________Date:   ________________ 

 

 

 

 
SUMMARY OF ACTIONS 

Item Action  Allocated 
to 

6vi) Action: JB and JK to meet with ES as part of her induction. 

 

JB and 
JK 

16ii) Action: JB and JK’s PAs to arrange a date for the Pay 
Committee meeting in the autumn term. 

JB and 
JK’s PAs 

 


